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The information contained in this investor presentation including the presentation slides and any related speeches made or to be made by the management of Midland Heart Limited, 

any questions and any answers thereto, or any related verbal or written communications in respect thereof (the Presentation) has been prepared to assist interested parties in making 

their own evaluation of Midland Heart Limited and Midland Heart Capital plc (the Issuer) (together, Midland Heart).

This Presentation is believed to be in all material respects accurate, although it has not been independently verified and does not purport to be all-inclusive. Midland Heart does not 

undertake to update or revise this Presentation, which is neither recommendation nor advice. This Presentation and its contents are strictly confidential, are intended for use by the 

recipient for information purposes only and may not be reproduced in any form or further distributed to any other person or published, in whole or in part, for any purpose.

Failure to comply with this restriction may constitute a violation of applicable securities laws. By reading this Presentation, you agree to be bound by the following limitations.

Neither Midland Heart nor its representative directors, officers, managers, agents, employees or advisers nor any agent involved in any offering of any bonds by the Issuer or their 

respective affiliates, advisers or representatives, makes any representations or warranty (express or implied) or accepts any responsibility as to or in relation to the accuracy or 

completeness of the information in this Presentation (and no one is authorised to do so on behalf of any of them) and (save in the case of fraud) any liability in respect of such 

information or any inaccuracy therein or omission therefrom is hereby expressly disclaimed, in particular, if for reasons of commercial confidentiality information on certain matters that 

might be of relevance to a prospective purchaser has not been included in this Presentation.

No representation or warranty is given as to the achievement or reasonableness of any projections, estimates, prospects or returns contained in this Presentation or any other 

information. Neither Midland Heart nor any other person connected to Midland Heart shall be liable (whether in negligence or otherwise) for any direct, indirect or consequential loss 

or damage suffered by any person as a result of relying on any statement in or omission from this Presentation or any other information and any such liability is expressly disclaimed.

This Presentation may include certain statements, estimates and projections prepared and provided by Midland Heart's management with respect to the anticipated future 

performance of Midland Heart and its group. Such statements, estimates and projections reflect various assumptions by Midland Heart's management concerning anticipated results 

and have been included solely for illustrative purposes. No representations are made as to the accuracy of such statements, estimates or projections or with respect to any other

materials herein. [Financial results quoted are unaudited.] Actual results may vary from the projected results contained herein.

This Presentation is made to and is directed only at persons who are (a) “investment professionals” as defined under Article 19 of the Financial Services and Markets Act 2000 

(Financial Promotion) Order 2005, as amended (the Order) or (b) high net worth entities falling within article 49(2)(a) to (d) of the Order (all such persons together being referred to as 

relevant persons). Any person who is not a relevant person should not act or rely on this Presentation or any of its contents. Any investment or investment activity to which this 

Presentation relates is available only to and will only be engaged in with such relevant persons.

Disclaimer
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Our purpose & values

Founded in 1925, Midland Heart owns 
and manages c.35,000 homes and 
provides a range of quality services for 
c.70,000 tenants across the Midlands.

Our mission is to be:
A leading housing organisation, 
delivering homes and services across 
the Midlands that enable people to 
live independently.

Our Making What Matters Brilliant strategy focuses on: 
• Being a top-class landlord 
• Building as many social and affordable homes for rent as we can 
• Being a great place to work and develop your career
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2022-23 ESG headlines
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20% carbon emissions reduction 
since 2019-20, maintaining progress 
to net zero within a WB2C pathway

98% of our homes are now EPC D 
or above ahead of our 2025 target

68% of our homes are now EPC C 
or above ahead of our 2030 target

6,703 newly assessed and registered 
EPCs have captured the energy efficiency 
measures installed in our homes as we 
work towards EPC C by 2030

c.£2.4 million in grant funding from 
the Social Housing Decarbonisation 
Fund Wave 2.1 with the West 
Midlands Combined Authority

Maximised tenant income by £2.5m, 
increasing income and reducing debt 
liability 

G1 V1 governance and viability and 
A1 Moody’s ratings retained

2 first of their kind pioneering projects 
shaping UK net zero in domestic homes 
and power infrastructure

64 schemes have been transitioned to 
full LED and smart lighting controls

Tenant satisfaction 
around 90%

120 intervention schemes completed 
through the 4 year programme, £4.5 
million invested in placeshaping

181 colleagues undertaking formal 
development activities
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Environmental & net zero performance

• 20% total carbon emissions reduction against our 2019-20 baseline
• 2022-23 6,703 EPC registrations and uplifts reduced emissions in 

the homes we rent and the homes we build by 18%
• Project 80 new homes achieved EPC A and an 80-90% carbon 

reduction

Ranked 13th out of the 40 most recent 
SHIFT assessments. Improving our 
scoring significantly since last year
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2022-23 case studies

Launching the pioneering Project 80 report

• The homes performed to their design specification, keeping residents warm 
and energy costs down despite a rise in energy market costs generally.

• The energy, environmental conditions monitoring systems and essential tenant 
feedback also helped us understand which technologies and systems were 
most efficient and user-friendly for our tenants.
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Social value 

Making places Brilliant

Nearing the end of our 4 year intervention 
programme. Completing 120 out of the 
proposed 150 schemes to date, investing over 
£4.5million.

• 74% of tenants see themselves living in their 
homes for the next 2-3 years.

• 84% of tenants are satisfied with the safety 
and security of the building they live in. An 
increase of 34% compared to the baseline 
survey.

• 86% of tenants would recommend living at 
the scheme to others. An increase of 31% 
compared to the baseline survey.

Developing our people

• Named on the Inclusive Companies UK’s Inclusive 
Top 50 Employer’s list which recognises our 
investment in diversity and inclusion.

• 17 early career apprentices with a further 7 
degree apprentices joining us in September 23. 
Our apprenticeships range from Level 2 to Level 
6 in subjects such as Surveying, Administration, 
Electrical and Digital Technology.

• Our internal mobility is at 25.7% as we continue 
to encourage trainee/developmental roles to 
grow our own in some cases utilising our 
apprenticeship levy to fill knowledge and skill 
gaps. 

• Highest rating for tenant engagement 
activities in SHIFT

• Midland Heart lead APPG on Anti-Social 
Behaviour (ASB) published its first report into 
working together to better address ASB

• Sustained tenant satisfaction at around 90%

Supporting tenants through the cost of living
This year our Money advice team maximised tenant 
income by £2.5m, increasing income and reducing 
debt liability.
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Governance

Defined our ESG Governance framework to 
drive low carbon and our commitment to ESG

Developed strategic partnerships to facilitate 
change and install increased capacity

Showcased our embedded UN Sustainable 
Development Goals and updated performance

Maintained financial strength through robust 
financial planning
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Strategy & risk

Outlined climate change risk management 
including our strategic transitional risk and 
the associated physical risks 

Corporate objectives
• EPC D or above on all our properties by 2025
• EPC C or above on all our properties by 2030
• Net zero carbon emissions by 2050 in the homes 

we rent, the homes we build and the way we work

Transitional risk around decarbonisation and emerging physical risks:
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Maintained a robust financial plan 
capable of withstanding realistic 
downside scenarios

Strong VFM metrics

Strong financials retaining a sector leading 
A1 stable Moody’s credit rating

G1/V1 rating awarded by regulator 
following July 2021 in-depth 
assessment

Immediate availability of c£247m of cash 
& undrawn facilities plus £75m retained 
bond

Sustainability through financial strength
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Looking ahead

Monitor and 
disclose the 
strategic and 
operational risks 
associated with 
climate change.

Build resilience 
in the homes we 
rent, the homes 
we build and 
the way 
we work.

Deliver energy 
efficiency and 
positive social 
impacts through 
our c.£80m in the 
Business Plan to 
EPC C 2030.

Establishing a 
mechanism to 
allow our financial 
instruments to be 
recognised and 
formally linked 
to ESG.

Conclude the SHDF 
Wave 1 programme 
and make the 
transition into our 
Wave 2.1 programme 
of homes.

Shaping our 
organisation 
beyond 2025 
and Making What 
Matters Brilliant.
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Summary

Retained our G1 V1 status 
from the Regulator of Social 
Housing and maintained 
our A1 credit rating 
with Moody’s

Successful Social 
Housing Decarbonisat
ion Fund (SHDF) Wave 
2.1 bid drawing down 
an additional £2.4m 
to support the £10m 
already dedicated 
to achieving EPC D in 
all our homes by 2025

20% total carbon emissions 
reduction against our 2019-
20 baseline

On track to achieve our 
corporate EPC targets of 
98% of homes at EPC D 
and 68% at EPC C 2025 
and 2030 respectively

Delivered a series of UK 
and sector firsts in energy 
efficiency and net zero

Supported our tenants through 
the cost of living crisis, we 
maximised tenant income by 
£2.5m, increasing income and 
reducing debt liability

Maintained our status as a 
leading regional employer, 
increasing our Best Companies 
ranking as a great place to work 
in housing

Shown a unique ability to 
adapt collaboratively to 
overcome key challenges 
faced by the sector
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Any questions?
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